You can start by reorienting your approach to one of flexibility. "Those institutions that can recalibrate and pivot the smoothest way possible will come out on top of this," according to Jarmond.

Swarbrick agreed, explaining that success has become largely dependent on creativity. "We\'re about to enter the most revolutionary period of college athletics," he said, and that was true even before COVID‐19 hit, in light of the name, image, and likeness issue and other recent changes.

"A fundamental part of this is going to be built around the psyche of our fans, donors, and students," Swarbrick noted, adding that he\'s paying close attention to survey data indicating how people feel about the future.

"The psychological impact on our fans, students, and donors is more significant than we\'re aware of right now," Jarmond added.

"The stress will be there, and I hope we will navigate it collectively and not just individually. We are best when we\'re able to participate together," Swarbrick said.

So as athletics returns to work and competition, sharing ideas with other schools will make a big difference, Jarmond said. "We\'re all getting better because we\'re all in this together," he noted.

"It is a time for collaboration," Bowlsby added. "Do everything we can to cooperate with one another," he advised.

That collaboration needs to reach beyond athletics. "This is going to make us align more with campus. This is an issue you can\'t out‐revenue," Jarmond noted. Athletics departments need to step up to take a more proactive role in understanding how this crisis impacts the overall campus, taking note of how they can share in that pain with faculty and staff, he explained.

"Be in tune with what is going on and how the campus is viewing this," Jarmond advised. For example, athletics might offer their basketball courts or other facilities to allow academic classes to abide by social‐distancing guidelines, he said. "You have to be part of the solution and the shared pain, to be in tune with campus to be able to move forward. This is a situation where you have to let go of control. You have to be willing to give and be part of solutions for the greater good, more so than we usually are. That will help us on the back end when we face pressure" from those outside athletics, he noted.

"You have to be very aware of the sacrifices being made elsewhere on campus, and you have to match or exceed that. You have to be part of the solution," Swarbrick said.

"You have to take cost containment a step further, and articulate that with coaches, VPs," and top leadership, Jarmond said. This means communicating what you\'re cutting and what steps you\'re taking, he explained.

When it comes to cutting costs, be open to trimming roster sizes, scholarship numbers, season lengths, and travel distances, and increasing the emphasis on regional competitions, Swarbrick said.

It will require rethinking, reimagining, and reorganizing college sports, while reducing inefficiencies, all with the aim of finding what best serves your student‐athletes and school overall, Perko said.

Follow practical preparation steps {#catl30748-sec-0002}
==================================

Of course, there are also the very tangible steps of preparation, such as onboarding protocols, developing plans for checking for fevers and other symptoms, testing for the virus frequently, handling positive test results, changing day‐to‐day operations in equipment rooms, and ensuring proper disinfection of weight rooms, training rooms, locker rooms, meeting rooms, stadiums, and classrooms, Bowlsby said. "This is going to be a continual voyage of discovery. We\'re going to have to innovate, innovate, innovate in order to go forward," he noted.

Athletics departments also need plans for staying connected in this new environment. It\'s critical to reach out and engage with your communities of students, alumni, fans, and others, keeping them informed and excited about what\'s ahead, Beauregard said. And look for opportunities to build others up, remembering that even though the future will be different, that can be a positive thing, she added.

Also, take advantage of opportunities to deepen your relationships with your fans, Jarmond advised. Reach out to fans instead of waiting for them to come to you, he said. One way to do that is by providing new and interesting content via social media and other online venues. "Content is king. The more creativity you can have with your content, you have to churn that out," he advised. For example, you might consider such online features as Throwback Thursdays, or coaches talking about highlight packages --- whatever it takes to keep fans feeling connected even when they can\'t attend competitions in person, he said.CONTACT USDo you have a comment, question, suggestion, or story idea?If so, please contact**Claudine McCarthy, Editor**Phone: (561) 964‐2357 Email: *cmccarthy\@wiley.com*
